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THE FRANKLIN COUNTY BOARD OF SUPERVISORS HELD BUDGET MEETING ON 
TUESDAY, JANUARY 29TH, 2008, AT 5:30 P.M., IN THE EXECUTIVE BOARD ROOM AT THE 
FRANKLKIN CENTER. 
 
 THERE WERE PRESENT: Charles Wagner, Chairman 
  Leland Mitchell 
  David Cundiff 
  Bobby Thompson 
  David Hurt 
 
 ABSENT: Wayne Angell, Vice-Chairman 
  Russ Johnson 
 
 OTHERS PRESENT: Richard E. Huff, II, County Administrator 

Larry V. Moore, Asst. County Administrator 
Sharon K. Tudor, CMC, Clerk 

******************** 
Chairman Charles Wagner called the meeting to order. 
******************** 
Invocation was given by Supervisor Bobby Thompson. 
******************** 
TOBACCO GRANT APPLICATION 
Scott Martin, Director of Commerce & Leisure Services, advised the Board staff was notified by 
the Virginia Tobacco Commission (TIC) in mid-January that another round of County allocated 
funds would be made available for the tobacco region.  TIC funds available in this round must be 
spent on capital projects, (bricks and mortar) that enhance the economic development in Franklin 
County.  The grant applications are due to TIC staff on February 1.  The full commission will be 
award grantees on April 24.   
 
Economic development projects submitted in this round must meet the strategic goals of the 
Virginia Tobacco Commission and the applying entity.  Further, award of these funds is helped 
greatly if the projects are regional and leveraged.  There is a total of $1.3 million available to 
eligible Franklin County projects in this grant round.  If the County is unsuccessful in securing TIC 
support for these projects, the unallocated funds will rollover to the next grant round.  These 
funds must be expended on capital projects within Franklin County.   
 
Staff met with the Town of Rocky Mount and Ferrum College earlier this week and developed a 
comprehensive grant request that would fund three independent projects.  All of the projects 
below are identified in the County’s Comprehensive Economic Development Strategy, the 
County’s Comprehensive Plan, the County’s existing Capital Improvement Program, or the 
County’s Tourism Development Strategy. 
 

• Outdoor Venue at the Blue Ridge Institute 
• Franklin County/Rocky Mount Industrial Park Phase II (Cox Property) Industrial Road 

Access 
• Pigg RiverPark Phase I at Veteran’s Park 

 
Blue Ridge Institute Outdoor Venue 
 
Franklin County is the eastern gateway to Virginia’s Musical Heritage Trail.  The Blue Ridge 
Institute serves as the first major venue along the internationally recognized travel route.  Further, 
the Institute’s repository of music and Appalachian folk heritage is widely regarded as being the 
most significant library of “roots” music in Virginia.  Thus far the County is lacking a major venue.  
Travelers and tourists passing through our County may stop of the Institute but then head quickly 
up to Floyd to hear live music.  Unfortunately, for our local businesses and musicians, these 
travelers are missing the Crooked Road’s most active live music community – Franklin.  The 
proposal contained here would construct an outdoor amphitheater at the Institute programmed 
and scheduled by Ferrum College, the Crooked Road, and the Franklin County Department of 
Commerce and Leisure Services to host regular live musical performances during the warmer 
months.  This venue will be able to seat over 1000 people in a lawn setting.  The stage facility will 
also be used by the Blue Ridge Folklife Festival, campus events, and possibly, private events.   
The Blue Ridge Dinner Theater may also make use of the site for outdoor performing arts series 
in the summer months.  
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A venue of this size will allow the County, and Blue Ridge Institute, to highlight the musical talent 
of our region and provide a reason for visitors to begin, or end, their Crooked Road experience 
here thus contributing to visitor expenditures in Franklin County.  The proposed stage will be 
constructed similar to the design below.  Staff requests authority to support this effort through a 
letter of endorsement and contribution of $25,000 to the construction therein should the grant be 
awarded to the Blue Ridge Foundation.    Funding for this match is presently available in the 
County’s Economic Development budget.  Below is the proposed cost breakdown: 
 

• Ferrum College Land Value/Existing Improvements – (Bobby Thompson) 
• Ferrum College/Blue Ridge Foundation Cash Contribution – (Bobby 

Thompson Address) 
• Franklin County Contribution - $25,000 
• TIC Grant Request - $300,000 

 
 
Franklin County/Rocky Mount Industrial Park Phase II Industrial Access Road  
 
In 2004, the Town acquired 65 acres adjacent to the existing Franklin County/Rocky Mount 
Industrial Park.  This property, frequently referenced as the Cox Property, is one of the most 
competitive rail development sites in the region.  The Town decided to abandon the transloading 
concept for the parcel and thus open the entire 65 acres for prospect consideration.   
Development of the site to date has been constrained due to a lack of access.  To bring this site 
to a more competitive position in the economic development marketing efforts of the region and 
state, staff recommends partnering with the Town of Rocky Mount, VDOT, Norfolk Southern, and 
hopefully the Virginia Tobacco Commission to complete utility stubs and industrial road access.  
This road will provide access to 50 acres of developable land that can be easily divided into three 
pads.  Total cost for the road and utilities is $1.1 million.  The proposed funding strategy to 
complete development is divided out as follows: 

• VDOT Industrial Access - $300,000 
• Existing Tobacco Grant For Site Improvements (Road) - $179,000 
• Franklin County New Match- $100,000 
• Town of Rocky Mount - $100,000 
• New TIC Funding Request - $421,000 
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Pigg River Park Phase I (Veterans Park Site) 
 
Pigg River Park is a series of parks and public access points that will connect over 63 miles of 
free flowing river in Franklin County.  The Pigg River Power Dam project is moving forward 
through the environmental assessment.  As this HUGE project moves forward through significant 
engineering development processes, staff recommends that the Board move forward with a pilot 
in-stream project at the Veteran’s Park site.  This project will remove a killer hydraulic on the river 
and replace it with a series of wave features that will permit fish and boat passage.  Further, 
development of these features at this site will enhance community river events such as the Pigg 
River Ramble by allowing for a festival setting at the race finish.  Below is the conceptual plan for 
the site.  This plan can be completed for $250,000.  Staff requests Board support to apply for 
$200,000 in TIC support for this project to be matched by a County contribution of $50,000 
($50,000 is set aside in the existing Pigg River Park budget and can be applied to this project).  
The project will be completed this summer.  The proposed project breakdown is below: 

• Franklin County - $50,000 
• Town of Rocky Mount Value of Existing Land - $100,000 
• Tobacco Commission Grant - $200,000 
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RECOMMENDATION:   
Staff requests BOS consideration of the above grant requests.  Staff requests that the BOS set 
aside County funds ($175,000) to serve as a match should the projects secure funding.  County 
funds would only be applied if the grant funds are awarded by TIC. 
(RESOLUTION #34-01-2008) 
BE IT THEREFORE RESOLVED, by the Board of Supervisors to authorize staff to apply for the 
Virginia Tobacco Commission Economic Development Grant Round for the County’s Economic 
Development Allocation (Spring 2008) for the following projects that meet the County’s 2008 
Comprehensive Economic Development Strategy, 2006 Franklin County Comprehensive Plan, 
and/or the County’s 2007 Tourism Development Strategic Plan: 
 

• Blue Ridge Institute Outdoor Performance Venue 
o TIC Request of $300,000 

 County Match of $25,000 
• Franklin County/ Rocky Mount Industrial Park Phase II 

o TIC Request of $421,000 
 County Match of $100,000 

• Pigg RiverPark Rocky Mount Site 
o TIC Request of $200,000 

 County Match of $75,000 
 MOTION BY:  David Hurt 

SECONDED BY: David Cundiff 
 VOTING ON THE MOTION WAS AS FOLLOWS: 
 AYES:  Mitchell, Hurt, Cundiff, & Wagner 
 ABSTAINED:  Thompson (On Request #1) 
 ABSENT:  Angell & Johnson 
THE MOTION PASSED WITH A 4-0-1-2 VOTE 
******************* 
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JOINT SCHOOL BOARD & BOARD OF SUPERVISORS DRAFT AGENDA 2/12/2008 
Richard E. Huff, II, County Administrator, presented a draft agenda for a joint meeting with the 
School Board and the Board of Supervisors on February 12, 2008 @ 6:00 P.M. in the Multi-
Purpose Room in The Franklin Center.  General discussion ensued.  The Board concurred with 
the draft agenda. 
******************* 
CIP WORKSESSION 
Vincent Copenhaver, Director of Finance, issued each Board member a copy of the debt 
schedule and Capital Improvement Projects by Department. 
 
General discussion ensued. 
 

Franklin County - Analysis of Future Debt and Operating Expenditures 
1/29/08   = Future Budgetary Operating Costs 

Existing Debt Proposed Debt Service Expenditures/Additional Operating Expenditures 

    Former Library/ Regional Total Total New Funds 

Total Total 
Windy 
Gap 

Windy 
Gap Route 616 Government Branch Courthouse/Jail Jail (6) Westlake Proposed  Proposed Required 

Existing Outstanding Elem (2) Elem Water (3) Center (4) Library Renovation (5) Operating Public Safety Debt Service Outstanding Over 

FY 
Debt 

Service Debt (1) 
($12 

million) Operating 
($1.5 

million) ($7.85 million) Operating ($3 million) Per Diem Landfill (7) Center (8) Operating Exp Debt 
Previous 

Year 
      

07-08 4,036,297  33,439,599                    4,036,297  33,439,599    

08-09 4,010,122  30,883,770  415,598      402,192  260,000    454,410      5,542,322  41,473,745  1,506,025  

09-10 3,952,845  28,270,220  415,598  755,792  120,364  703,495  267,800  251,040  1,738,445    170,888  8,376,267  47,022,145  2,833,945  

10-11 3,867,602  25,623,214  415,598  778,466  120,364  703,495  275,834  251,040  1,756,140  1,508,131  170,888  9,847,558  51,950,963  1,471,291  

11-12 3,749,677  22,975,127  415,598  801,820  120,364  703,495  284,109  251,040  1,772,999  1,508,131  170,888  9,778,121  47,383,715  (69,437) 

12-13 3,602,472  20,358,625  415,598  825,874  120,364  703,495  292,632  251,040  1,790,020  1,508,131  170,888  9,680,514  42,747,960  (97,606) 

13-14 3,423,796  17,804,435  415,598  850,651  120,364  703,495  301,411  251,040  1,807,204  1,508,131  170,888  9,552,578  38,069,038  (127,937) 

14-15 3,366,275  15,193,159  415,598  876,170  120,364  703,495  310,454  251,040  1,824,553  1,508,131  170,888  9,546,968  34,420,891  (5,610) 

15-16 2,776,236  13,068,368  415,598  902,455  120,364  703,495  319,767  251,040  1,842,069  1,508,131  170,888  9,010,043  30,014,984  (536,925) 

16-17 2,719,303  10,908,480  415,598  929,529  120,364  703,495  329,360  251,040  1,859,753  2,346,723  170,888  9,846,053  32,039,865  836,010  

17-18 2,432,536  8,943,201  415,598  957,415  120,364  703,495  339,241  251,040  1,877,606  2,346,723  170,888  9,614,906  27,108,859  (231,147) 

18-19 2,248,515  7,076,350  415,598  986,137  120,364  703,495  349,418  251,040  1,895,631  838,592  170,888  7,979,679  22,117,514  (1,635,227) 

19-20 1,710,536  5,669,227  415,598  1,015,721  120,364  703,495  359,901  251,040  1,913,829  838,592  170,888  7,499,964  18,932,131  (479,714) 

20-21 1,672,604  4,233,579  415,598  1,046,193  120,364  703,495  370,698  251,040  1,932,202  838,592  170,888  7,521,674  15,632,317  21,709  

21-22 854,590  3,567,350  415,598  1,077,579  120,364  703,495  381,819  251,040  1,950,751  838,592  170,888  6,764,716  13,011,718  (756,958) 

22-23 837,825  2,886,947  415,598  1,109,906  120,364  703,495  393,273  251,040  1,969,478  838,592  170,888  6,810,460  13,070,174  45,744  

23-24 820,825  2,191,902    1,143,203  120,364  301,303  405,072  251,040  1,988,385  838,592  170,888  6,039,672  10,539,800  (770,788) 

24-25 803,824  1,481,370    1,177,499  120,364    417,224  251,040  2,007,474  838,592    5,616,017  8,067,101  (423,655) 

25-26 664,700  879,359    1,212,824  120,364    429,740  251,040  2,026,746  838,592    5,544,006  5,606,759  (72,011) 

26-27 653,449  259,832    1,249,209  120,364    442,633  251,040  2,046,202  838,592    5,601,489  3,027,457  57,483  

27-28 272,825  0    1,286,685  120,364    455,912  251,040  2,065,846  838,592    5,291,264  700,823  (310,225) 

28-29       1,325,286  120,364    469,589  251,040  2,085,678        0    

Strategic Plan  Notes: 
Focus Area (1) Includes all existing debt as well as the first $7.5 million borrowed for Windy Gap Elementary. 
Cmty Facilities & Programs (2) This column represents an additional  $4.65 million at 3.91% for 15 years.   
Land Use & Environmental Quality (3) $1.5 million at 5.0% for 20 years. 
Cmty Facilities & Programs (4) $4.5 million at 3.91% for 15 years and $3.4 million at 4.00% for 15 years. 
Cmty Facilities & Programs (5) $3 million at 5.0% for 20 years - no work has been done at this time to validate this cost estimate. 

Cmty Facilities & Programs (6) Total per diem projected at $2.7 million for the first year less our current contract cost of $1,000,000. 

Cmty Facilities & Programs (7) $9.4 million at 6% for 8 years and $7 million at 6% for 12 years beginning FY2015-2016. 
(8) $1.9 million at 4% for 15 years. 

Regional Jail Per Diem = $42.44 per day 

******************** 
Chairman Wagner adjourned the meeting. 
 
 
 
 
_________________________________  _______________________________ 
CHARLES WAGNER     RICHARD E. HUFF, II 
CHAIRMAN       COUNTY ADMINISTRATOR 
 


